


Has anything 
changed from previous forms of 

corporate power?









Source: Web of Science (2012-2021)

  Microsoft 

Total scientific publications 15,170 

Co-authored publications 13,343 

Share of co-autored publications 88% 

Total Patents 35,233 

Co-owned patents 518 

Shared of co-owned patents 1% 

Knowledge appropriation indicator (share of co-
authorship over share of co-ownership) 59.83 

 

Source: 14 top AI Conferences (2018-2020)

      

         

      

      

             

       

     

                 

       

     

    

                      

       

          

      

            

       

       

         

      

      

      

         

            

         

       

     

        

           

                   

       

       

        

        

      

        

         

         

          

           

          

       
       

           

              

             

             

        

      

     

               

    

            

            
        

                     

         

        

         

       
   

        

           

      

             

     
             

      

        

      

      
            

         

       

         

            

    

               

       

  

       

     

      

       

        

    

        

      

           

            

           

           

             

        

          

           

         

    
      

       

        

     

       

       

      

        

       

        

     

          

       

        

     

   

        

     

      

           

            

          

         

     

      
            

       

        

     

      

                               

     

         

       

       
       

                 

          

                    

         

         

               

         

    

      

        

     

            

        

    

         

        

      

          

      

     

      

         

      

      

     

        

       

       

         

      

      

       

      

     

       

        

         

       

              

                 

        

      

       

         

          
              

         

        
       

    

        

        

          

        

       

        

         

            

       
        

          

             
        

    

           

          

          

     

   

       

          

             

       

         

       

     

              

        

      

      

      

         

        

         

        

          

           

                    

             

                 

         

        

       
     

        

       

            

      

          

        

     

         

    

        

    

       

     

     

         

        
     

     

         

      

   

        
      

       

         

       

             

            

      

     

                 

       

    

       
         

        

       

        

             

               

        

     

          

      

      
        

    

            

     

             

       

        

         

        

                   

     

      
          

      

            

      

           

   

       

        

             

         

         

          
       

     

      

              

         

       

         

      

         

         
    

         

      

      

      
       

        

      

      

      

          

      

        

         

      

             

            
     

          

        

    

    

     

    

          

Source: S&P Capital IQ Pro 2024 – Work with Joseph Baines

Private Venture-Backed AI Firms



Invention: New treatment

Innovation: Approved drug in a market

Reconceptualize 
Innovation

Co-produced in corporate-led systems
Learning is asymmetrically distributed

Combines:
Knowledge (R&D, experiential)
Data, information 
Narratives

Bullshit innovation

Power relation → value capture



Is there anything special in 
tech? What and who are the 

“Big Tech”? 



Bottleneck: Amazon, Microsoft Google

65% of the global market

Digital is produced, exchanged & 
consumed in their clouds

panopticon

AI is a Trojan horse

Black boxes: use without access

→ Corporate & gov dependencies

The cloud as 
the ecosystem



We have what is called a demand 
driven supply chain: it means that 
you adjust your supply according 

to demand. How fast you can do it, 
it differentiates you from other 

companies, you adjust everything 
to make it flow. (…) everything 

digitalized, from price changes and 
order management, everything 
adjusting according to demand. 
(Procter & Gamble, digital tech 

director)

Mars (…) invested a lot with 
Microsoft doing demand sensing: 

you pull data from economics, 
inflation, renting, level of 
education of the people, 

movement of workforce in the 
country and (…) connect that to 
your demand because you have 

historical data and start (…) having 
early warnings of where to put 
demand available and work... 
(Nestlé, digital tech director)

Every day the plan changes with 
the data. You have more room to 
maneuver, that's the good thing. 
When I started, (…) I tried to find 

all the data (…). I would collect 
and then I would hit a bump 
because I had to have 80% of 

actions closed and I didn't see it 
and I had 20% but now having 

the information up to date 
makes it easier (PepsiCo 

operations manager).

“We have a lot of workers in the oil fields. 
It would be nice to know where they are 
and what they are doing,” one manager 
said. “If they are doing anything at all.”
This is what our Chevron partners were 

most keen to discuss: how to better surveil
their workers. (Microsoft cloud engineer, 

https://logicmag.io/nature/oil-is-the-new-
data/ )

Franchising is successful because it is a 
model of obedience, it is the glorification 

of the new capitalist business. And the 
models of behavioural science and data 
architecture, in my opinion, come to be 

capillary systems of obedience. 
(McDonald’s skills dev consultant).

As a company, we want to present 
ourselves as experts and therefore we 
need more data and less luxury stories.

And there is a shift towards a more 
scientific approach to skin care and make 

up based on data. (L’Oréal finance manager 
interview, my translation from French)

If you look at biology, there are a 
lot of sequencies in proteins and 
one approach is to use the same 

techniques to analyse sequences of 
words or characters with machine 
learning. And they decided to look 
into that space, but they went and 

looked at a specific problem of drug 
discovery and approached 

Genentech and to collaborate they 
said first we want to acquire you. 
(Roche, Data Scientist/Engineer).

Why do other 
intellectual monopolies 

become dependent?
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https://logicmag.io/nature/oil-is-the-new-data/
https://logicmag.io/nature/oil-is-the-new-data/
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States Hospitals Subcontractors 
(value chain)

In the workplace (Braverman, Beniger)
Disciplining effect of the division of labour

Separation of conception from execution

Between countries (incl military)
Dependency Theory: Development conditioned by the core’s 
monopoly of tech

Intellectual monopoly

Sustain intellectual monopolies

Control beyond ownership: corporate planning

Customized (labour) control + Creative thinking automation

Control 
technologies



Intangibles extractivism: AI S&T + culture from the 
peripheries monetized by a tiny core.

Epistemic totalitarianism: the AI we got is the AI 
they want

Deskilling 
creative labour



Do we live in a market 
economy?



Digital 
sovereignty
Territory?

Nationality?

Siemens? Mistral? SAP?

Governance and democracy
International, public-led, popular power

Decouple: States/Big Tech’s ecosystem

Political imagination for democratic 
planning



Thanks
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